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Wage negotiations amidst a perfect storm 

2022 is a perfect storm for MISA members 
stretched too thin due to skyrocketing fuel 

prices, rising inflation and interest rates along 
with frequent loadshedding.
MISA’s members are rightfully frustrated with the 
Motor Industry Bargaining Council (MIBCO) wage 
negotiations, where parties remain in a deadlock 
after months of meetings.
Numsa declared a dispute and received picketing 
rules ahead of a possible strike in the retail mo-
tor industry. MISA does not intend to embark on 
a strike. 
MISA acknowledges the responsibility of Unions 
to carefully consider the price workers will have 
to pay before calling a strike after the criticism of 
trade union movements, in general, due to the 
three-month Sibanye-Stillwater mines strike for 
example. 
The agreement reached offered entry level work-
ers an average increase of 6.3% over three years. 
However, more than R1.2 billion had been forfeit-
ed in wages during the strike.
MISA did not declare a dispute in the MIBCO ne-
gotiations, remaining committed to reaching an 
agreement. 
The Union believes there is room to negotiate if 
the two employers’ organisations improve their 
three-year wage offer of a 5 % wage increase for 
all sectors, except Sector 5. 
The Retail Motor Industry (RMI) and Fuel Retailers 
Association (FRA) are offering a multi-term wage 
agreement with a 5% salary increase for year one, 
5% for year two and 4% for year three in Sector 5.
Hermann Köstens, MISA’s Chief Executive Officer: 
Strategy and Development, says there is no appe-
tite for a strike in the current economic situation 
amongst MISA members who are already strug-
gling to make ends meet. 
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“That does not give the employers organisations 
the right to exploit the dire financial situation by 
maintaining that they don’t have a mandate to 
increase the wage offer.” 
Senior Commissioner Moe Ally, who is facilitating 
the negotiations, repeatedly appealed to all the 
parties to come to the negotiating table in good 
faith with a realistic position and expectation.  
Ally says the average wage increase at the Com-
mission for Conciliation, Mediation and Arbitra-
tion (CCMA) is 6% for 2022. 
In the past, the percentage agreed upon in the 
Public Service Coordinating Bargaining Council 
(PSCBC), served as a barometer for negotiations 
to come. 
This year public service unions are considering 
the way forward, after negotiations in the PSCBC 
deadlocked on a proposed 3% wage increase for 
public servants.
Köstens says MISA’s demands for a 9,5% wage 
increase on minimum wages and that the real 
take-home pay should be back to pre-pandemic 
levels, is based on the current economic situa-
tion.
According to Statistics South Africa the price of 
tomatoes increased with 10% from July to Au-
gust, cake flour increased with 30% and rooibos 
tea with 7,6%. The price of sunflower oil in-
creased with 55% within a year. 
The annual consumer price inflation of 7.6%, in 
August 2022, remains above the upper limit of 
the Reserve Bank’s target range for a fourth con-
secutive month.
Fuel inflation of 43.2% in August 2022, remains 
one of the highest items in the inflation basket 
despite the slight decrease in fuel price from 7 
September 2022. 
The retail price of 95-grade petrol decreased by 

R2.04 to R25.42 per litre in Gauteng and to R24.77 
in coastal areas. The wholesale price of diesel de-
creased by 56 cents and the wholesale price of 
illuminating paraffin decreased with 82 cents. 
High fuel inflation has a knock-on effect on 
things like public transportation costs, which also 
climbed higher, year-on-year, in August to 23.6%.
The South African Reserve Bank’s Monetary Policy 
Committee fully unwound its pandemic-era stim-
ulus measures when it raised interest rates on 
Thursday, 22 September.
All economists, in a Bloomberg survey, expect the 
five-member Monetary Policy Committee to lift 
the repurchase rate to 6.25%, from 5.5%.
A second straight 75-basis point increase will re-
turn the benchmark to its January 2020 level, be-
fore stop-start coronavirus-lockdown restrictions 
weighed on activity.
According to Köstens the impact of these increas-
es will have a devastating blow on the budgets of 
not only MISA members, but every employee in 
the retail motor industry awaiting a wage increase 
for 2022.
The rest of MISA’s demands are:
• Measures on the elimination of violence and 

harassment to ensure the provision of safe 
workplaces for all;

• Amendments to the wording of the short-
time clause, because the current wording is 
creating challenges in the industry;

• A review of the calculation of retrenchment 
pay, accrued leave pay and the suspension of 
commission earners. The current calculations 
excluding commission and incentives.

“MISA remains committed to negotiating in good 
faith and will continue to keep members abreast 
of developments,” says Köstens.
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Martlé Keyter

Heritage Day (24 September) was declared a 
public holiday in 1996 for the Rainbow Na-

tion to celebrate their roots: their rich, vibrant 
and diverse cultures. 

The intention was to educate all South Africans 
on how to nurture and embrace South African 
culture for what it truly is, accepting all races 
and genders. 

But 26 years later I ask myself what heritage 
we are leaving behind when the crime statis-
tics reveal that 6 424 people were murdered 
between April and June 2022 in South Africa. 

This equates to almost 70 people murdered ev-
ery day. The overwhelming majority of victims 
were adult men, 855 women and 243 children.

During the same period, 9 516 rapes were re-
ported. Police Minister, Bheki Cele, indicated 
the reported cases of rape declined by 4.9% 
compared to 10 006 cases reported during the 
same period in 2021.

In addition, 1 707 cases of sexual assault were 
recorded.

Of the reported rape cases, 3 780 rapes took 
place in either the homes of the rapist or vic-
tim, while 1 546 people were raped in public 
places, including streets and parks.

This means that the majority of rape survivors 
know their rapists. They have had their trust 
broken in their homes, communities or work-
place.

MISA through the work of the Union’s Womens' 
Forum and Young Workers Forum consistently 
fights the war against gender-based violence 
(GBV) in South Africa. 

MISA will not win the war on its own and once 
again, appeal to all South African’s to join the 
fight, do what is right, report these horrific inci-
dents and ensure that the law takes its course. 

In May 2022, MISA took a stance against vio-
lence and harassment in the retail motor indus-
try by establishing a web-based point of con-
tact, dedicated to the reporting and resolution 
of incidents.  

This was an extension on the work of the In-
dustry Equality and Diversity Forum (IEDF), 
established to combat the prevalence of gen-
der-based violence and advance equality and 
diversity in the world of work. 

According to a recent report, one in four 
women in South Africa will experience sexual 
harassment in the workplace at some stage 
during their working lifespan. This is a conser-
vative estimation. 

These facts makes MISA question the legacy 
we as South African’s will be leaving behind 
for generations to come if we don’t speak up, 
speak out and make a difference. 

Heritage is generally defined as an acknowl-
edgement of historical artefacts, practices and 
sites which should be preserved for the benefit 
of future generations. 

That is why MISA included measures for the 
elimination of violence and harassment in the 
workplace in the Union’s wage demands at the 
MIBCO negotiations. 

MISA demands workplace provisions to protect 
employees in the retail motor industry who 
have fallen victim to domestic violence and/or 
sexual harassment.

If MIBCO implements these provisions, it will 
ensure that employees in the retail motor in-
dustry are protected against violence and ha-
rassment at work and comply with the Interna-
tional Labour Organisation’s (ILO) Violence and 
Harassment Convention, 2019 (No. 190).

On 29 November 2021, South Africa became 
the tenth country in the world to ratify #C190, 
but it will only enter into force on 29 November 
2022, one year after its ratification.

The legacy MISA wants to leave, for genera-
tions to come, is a world of work free from vio-
lence and harassment. 

Until that goal is achieved, MISA will not be do-
ing justice to the true meaning of Heritage Day. 

If you have any complaints or grievances of 
workplace violence and harassment in the 
industry, please send an email to endGBV@
ms.org.za

The heritage of generations to come



Theuns Pretorius taking part in the Dawn to 
Dusk Fundraising Challenge.

Handing over of the Rape Kits for Victim Em-
powerment

One of the MISA Teams at the Unchain our Children Charity Golf Day.

Left: Dr Imtiaz Sooliman, founder of Gift of the Giv-
ers Foundation, Right: The devastation of the floods 

in KwaZulu-Natal.
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MISA is moving mountains
Covid-19 is something of the past, but the 

hardship the pandemic caused and the se-
vere impact thereof on non-profit organisations 
(NPO’s) will continue.

MISA, its Women’s Forum and Young Workers’ 

Forum, continue with its social responsibility to 
empower members and their communities with 
awareness campaigns and to guide and educate 
young workers so that their careers can flourish 
and develop.

Martle Keyter, MISA’s Chief Executive Officer: 

Operations, says the Union and its members 
were equally impacted by the pandemic. More 
than 3 000 employees in the retail motor indus-
try lost their jobs or had to accept salary adjust-
ments. 

“Although South African vehicle 
sales surged to pre-pandemic levels 
in April 2022, the salaries of MISA 
members did not. MISA tabled the 
demand that the take-home pay 
should be back to pre-pandemic lev-
els as part of its wage negotiations 
to the Employer Organisations in the 
Motor Industry Bargaining Council.”
According to Keyter, the skyrocketing fuel price 
and the surge in inflation and interest rates pre-
vented individuals from supporting NPO’s like 
they did prior to the pandemic. 

Keyter says MISA and its Forums provide a plat-
form for its members to fulfill their own social 
responsibility by being involved in projects ben-
efiting the whole of society.

MISA has consistently been confronted by the 
need and hardships of NPO’s due to the work of 
the Union and its Forums. 

MISA and its Forums support the slogan of the 
Nelson Mandela Foundation: “Take action, in-
spire change and make every day a Mandela 
Day.”

The flower of the MISA Women’s Forum sym-
bolizes the support of the Forum for the follow-
ing awareness campaigns:
• Blue: #MISACARES;
• White: End violence against women and 

children;
• Yellow: Equality;
• Red: HIV/Aids;
• Pink: Cancer;
• Orange: Animal Protection.

Keyter says MISA believes that the Union has to 
continue setting the trend for change it would 
like to see.

Some of the bigger projects MISA undertook in 
2022 includes:

• A R90 000 donation towards Gift of the Giv-
ers to assist with humanitarian work during 
the KwaZulu-Natal floods;

• A R12 000 donation to Unchain our Chil-

dren with two MISA entering teams in their 
charity golf day. This organisation combats 
child prostitution, abuse and other human 
rights violations;

• The handover of 365 rape kits to victim 
empowerment centre’s nationwide during 
National Child Protection Week;

• Donation of two hundred pairs of shoes to 
the Johannesburg Care Foundation for dis-
advantaged children; 

• A R10 000 donation towards athlete Theuns 
Pretorius' Dawn to Dusk fundraising chal-
lenge. Pretorius ran 160 km in 25 hours 
to raise money for the Pretoria School for 
Cerebral Palsie, managing to raise R80 000. 

• R8 800 raised with the MISA Battle of the 
Brands Bowling Competition to help the 
Sinoville Crisis Centre (SCC) continue to 
provide a free 24/7 counselling service to 
victims. 

Keyter says this is just to name but a few. MISA 
is committed to making a difference.



Eugenia Lize, Evelyn Motaung and Felicity 
Toxopeus

Braam Cilliers
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The MISA family cares for our furry friends 
and continues to sell previous project 

stock to generate more funds to donate to-
wards the variety of projects the trade union 
is involved in.

MISA has four of these beautiful white scarfs 
left for only R30. 

Each scarf has the MISA Women’s Forum 
flower embroidered on. If you are interested, 
please e-mail Sonja.Carstens@ms.org.za.
MISA also has three (black or blue) of these 
limited edition coffee mugs left at R100 each.

All the earnings out of these sales will go to-
wards our annual projects in support of World 
Animal Day.

MISA needs your help to support World Animal Day

On 22 October 2022 from 09:00 until 15:00, 
MISA will join forces with Pets and Animals In 
Need (P.A.I.N) by assisting with a pet care day 
where families in need can bring their pets to 
be dewormed and/or vaccinated.

Vaccinations protect your pet from several 
highly contagious diseases such as canine dis-
temper, parvovirus infection and respiratory 
tract infections. It also protects against trans-
missible diseases such as rabies that also pose 
a risk to humans. Vaccination will not cure a 
pet that is already sick.

Are the M’s confusing you?
Out of all the M’s in the retail motor in-

dustry that you need to remember, you 
need to know that MISA, the Motor Industry 
Staff Association, is unique.

MISA is the Intelligent Alternative trade 
union driving smart solutions in the retail 
motor industry.

If you want to join MISA, phone (011) 476 
3920 or e-mail info@ms.org.za or visit www.
misa.org.za.

Just to make it easier for you, remember 
them as follows:

• Motor Industry Staff Association (MISA)

• Motor Industry Retirement Fund (MIRF)

* Motor Industry Fund Administrators (MIFA)

* Motor Industry Bargaining Council (MIBCO)

• Moto Health Care (MHC)

Martlé Keyter, MISA’s Chief Executive Officer: 
Operations, says she is challenging all MISA 
members, Office Bearers and staff to donate.

MISA hopes to feed at least 100 cats and 200 
dogs.

“The donations required are cat food, dog 

food, collars/leashes, chew toys and blan-
kets.”

For more information on how you can get in-
volved, please contact Braam Cilliers, MISA’s 
National Administration & Recruitment Coor-
dinator, on 011 476 3920 or 072 809 6840.

MISA made Betty’s dreams come true
Betty Beukes (45) will forever be grateful to 
MISA after the Union paid for her soft skills 
training on Microsoft PowerPoint.

“I am so grateful that MISA gave me the op-
portunity to chase my dreams. It allows me 
to improve and enhance my skills.”

Beukes, a Stock Controller, heard about MI-
SA’s Soft Skills Training after Natalie da Silva, 
MISA’s Recruitment and Liaison Officer, ex-
plained the benefits of being a MISA member 
to her.

“She referred me to MISA’s Training Depart-
ment where I spoke to Amandla Kuse. He was 
excellent. He motivated me and continued to 
follow-up on my progress. I did not want to 
disappoint him because he really walked the 
extra mile for me.” says Beukes.

Betty Beukes



Nelson Ndlovu

Joshua Nattar
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Labour Movements wants to learn more about MISA’s unique approach
Joshua Nattar, Senior Labour Expert in MISA’s 

Legal Department, was invited to address 
the Annual Labour Law for Shop Stewards 
Conference held in Sandton, Johannesburg, 
to explain how MISA represents members na-
tionwide without electing shop stewards in 
the workplace.

Nattar says he was surprised when he got the 
invitation because the attendees were mainly 
representatives from the mining industry.

“They wanted insight into how a Union rep-
resents the interest of its members in the 
workplace without electing workers to serve 
as shop stewards, as is the norm.”

MISA is setting the trend for future unionism 
with continued membership growth, while 
trade unions globally are struggling with de-
clining membership. MISA managed to double 
its membership since 2013.

Nattar quoted Martlé Keyter, MISA’s Chief Ex-
ecutive Officer: Operations, who believes that 
Unions can no longer afford to be militant. The 
traditional approach of Unions to threaten the 
employer and strike to force its hand is outdat-
ed and destructive to the employee.

“Unions must be careful what they ask for. A 
responsible union needs to manage the emo-
tions of its members their expectations. At the 
end of the day it boils down to building rela-
tionships,” says Nattar.

He asked delegates to keep expensive litiga-
tion costs in mind as it can be very time con-
suming. Labour disputes need to be resolved 
expeditiously.

Nattar’s sentiments is in line with the Consti-
tutional Court. The Court ruled “by their na-
ture labour disputes must be resolved expe-
ditiously and brought to finality so that the 
parties can organise their affairs. They affect 
our economy and labour peace.

“MISA has a specialised Legal Department to 
deal with any disputes that may arise in the 
workplace. MISA has established recognition 
agreements and relationships with employers 
over decades, which allow the Union to repre-
sent its members in internal hearings.

“If the employer won’t allow a representative 
from the Union for whatever reason, MISA’s 
Legal Department will prepare and equip the 
member to represent him or herself. MISA 
believes in empowering its members through 
training and continueds learning.”

According to Nattar, it was an honour to ad-
dress the Congress and to have the opportu-
nity to explain a different approach to shop 
stewards.

WhatsApp MISA’s Legal Department on 071 
880 9682.

It was worth waiting his turn for the MISA Study Assistance

Nelson Ndlovu (29) can continue his studies 
towards his Bachelor in Business Adminis-

tration in Marketing thanks to the MISA Study 
Assistance benefit.

“I was on the MISA waiting list and I was so ex-
cited when Gogontle Kgwathe contacted me to 
say it was my turn. It soon turned into a night-
mare because of all the paperwork I had to 
obtain from the institution. Everyone in MISA’s 
Training Department ended up assisting me: 
from Thandeka Phiri, (Manager) to the staff, 
Tineil van Niekerk and Amandla Kuse. 

“I would like to take this opportunity to thank 
MISA for assisting me, many would have just 
told me to go do it on my own. Well done and 
please assist others as well. I must say your as-
sistance is commendable and highly appreciat-
ed,” says Ndlovu.

MISA provides Study Assistance of up to R10 
000 to 80 members per annum. According to 
Ndlovu MISA empowered him to complete his 
remaining modules. 

He is a Sales Manager at a dealership in Johan-
nesburg South who had to suspend his studies 
due to a lack of funds.

“I want to be prepared. One never knows what 
the future will hold and I am fascinated with 
Marketing. I believe education is key to our fu-
ture,” he says.

Ndlovu joined MISA in 2015 and has never re-
gretted his decision. 

“MISA’s range of benefits in return for month-
ly contributions are value for money.”

MISA gives the best benefits 
Bonita du Toit (46) joined MISA five years 

ago with a plan to use the Union’s soft skills 
benefit to improve her skills.

She has already completed seven soft skill 
courses thanks to MISA.  

Du Toit, a single mother of two, is a Logistics 
Co-ordinator in Wadeville, Germiston.  Her 
goal is to become a Logistics Manager.  

“I believe you need to stay ahead of your game. 
I immediately decided to join MISA when I saw 
the benefits of the Union. I believe that with 
MISA you get more out of your membership 
than what you contribute. There is no other 
Union that can compare with MISA’s benefits,” 
says Du Toit.

She has never needed representation from 
the Union’s Legal Department, but is very 
confident that they will be able to assist her 
should the need ever arise.

Du Toit plans to submit her claim form for the 
MISA Healthy Women benefit on 1 January 
2023. 

MISA pays 300 female members R2 500 each if 
they can prove that they went for a pap smear 
or mammogram the previous year.  

“I will recommend MISA to all employees in 
the retail motor industry,” she says.

Send an email to Training@ms.org.za to en-
quire about Soft Skills Training. Bonnita du Toit



Tiekie Mocke

Provident Fund – My Money! … Or not?
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Article by Tiekie Mocke (Manager: Legal Department)

“As everybody who has any-
thing to do with the law well 
knows, the path of the law 
is strewn with examples of 
open and shut cases which, 
somehow, were not…” 
Megarry J in John v Rees 
Withholding your Provident Fund 
Benefit
There are so many legal aspects surrounding 
the pay-out of your Provident Fund Benefit, 
but let’s zoom in on one specific aspect. Your 
employer’s claim on your benefit’s monetary 
value or part thereof.

• The Pension Funds Act, 24 of 1956 (PFA), 
in section 37D, regulates deductions from 
your benefit. You do have control over 
the first type of deduction mentioned 
in section 137D(1)(a) namely when the 
Provident Fund provides a guarantee to 
a financial institution in terms of a loan 
granted. Some of you may have applied 
for a Collateral Loan through the Mo-
tor Industry Fund Administrators (MIFA) 
from Standard Bank with your Fund as 
collateral. These loans are normally only 
granted when you buy a property or do 
alterations to your property. In this ap-
plication you know exactly what amount 
will be recovered from your benefit, 
should you stop being a member of the 
Fund.

• There is however another type of de-
duction that you might not be aware of, 
namely that in section 37D(1)(b)(ii) of the 
PFA. A registered fund, such as the Mo-
tor Industry Provident Fund, may deduct 
money that is due to your employer upon 
your retirement or when your member-
ship with the Fund ends. This is however 
not a blanket provision and the deduc-
tion by the Fund to compensate the em-
ployer for damages caused as a result of 
theft, dishonesty, fraud or misconduct 
must be proven. 

Employer – Burden of Proof
The burden of proof to show damages as a 
result of theft, dishonesty, fraud or miscon-
duct, and even legal costs incurred by your 
employer, lies with your employer. The court 
in Moodley v Scottburgh Umzinto North Lo-
cal Transitional Council 2000(4) SA 524 con-
firmed that theft, dishonesty, fraud or mis-
conduct, referred to in this section, describe 
wrongful and intentional conduct causing 
harm to the employer and as a result exclude 
common negligent misconduct. The com-
monality in theft, dishonesty, fraud or mis-
conduct is dishonesty. When the element of 

dishonesty cannot be proven, your employer 
will not be successful in a claim against your 
Provident Fund. Your employer must show a 
written admission of liability, also known as 
an acknowledgment of debt, or a court judge-
ment in their favour.

Duty of the Provident Fund
The reality is that the Fund cannot merely ig-
nore a request from your employer to pend 
the payment of your benefit. In this regard 
the Supreme Court of Appeal (SCA) held in 
Highveld Steel and Vanadium Corporation Ltd 
v Oosthuizen [2009] 1 BPLR 1 (SCA) that this 
section in the PFA provides protection to an 
employer. As a result, and to give effect to the 
purpose of this provision ‘the power to with-
hold payment of a member’s pension benefits 
pending the determination or acknowledge-
ment of such member’s liability…’ should 
be included in the interpretation. Your Fund 
has the discretion to pend payment of your 
benefit until the final determination of any 

contemplated action instituted against you 
by your employer flowing from acts of theft, 
dishonesty, fraud or misconduct with an ele-
ment of dishonesty.

This discretion, as per the SCA, should be ex-
ercised with care considering the potential 
prejudice you as employee may suffer, as you 
might have an urgent need for the benefit to 
be paid. In applying discretion the SCA held 
that Funds should ‘balance the competing in-
terest with due regard to the strength of the 
employer’s claim.’

• Competing interest
Competing interest refers to an assessment 

of the potential harm to the employee if the 
benefit is not paid compared to the potential 
harm to the employer if the benefit is not 
withheld. In assessing the potential harm the 
Fund must scrutinize all claims made by an 
employer and in the same instance afford the 
member  opportunity to respond to the claim 
brought against his/her benefit. This principle 
was reinforced in SA Metal Group (Pty) Ltd v 
Jaftha and Others [2020] 1 BPLR 20 (WCC).

• Due regard to the strength of the 
employer’s claim

Trustees of a Fund should not be satisfied 
by allegations from the employer, purely be-
cause it showed that they may suffer dam-
ages as a result of an employee’s dishonesty. 
They must utilise the test set out in Highveld 
Steel and Vanadium Corporation Ltd v Oost-
huizen [2009] 1 BPLR 1 (SCA), that Funds 
should: exercise discretion with care, balance 
the competing interest and have due regard 
to the strength of the employer’s case. This 
principle was reinforced in SA Metal Group 
(Pty) Ltd v Jaftha and Others [2020] 1 BPLR 
20 (WCC).

• Period of Withholding
Reasonableness is the key word and goes 
hand-in-hand with protecting the value of the 
benefit. In Appana v Kelvinator Group Ser-
vices of SA Provident Fund [2000] 2 BPLR 126 
(PFA) the Adjudicator reaffirmed the follow-
ing: when a benefit is withheld for a valid rea-
son, the employee should be protected from 
‘suffering a decline in the value of the ben-
efit’; only the value of the employer’s claim 
should be withheld, the benefit should not be 
withheld indefinitely. 

Conclusion
In signing an acknowledgment of debt, you 
agree to the deduction of the monetary value 
due to your employer from your Fund benefit. 
Should you commit acts of theft, dishonesty, 
fraud or misconduct with the element of dis-
honesty, your employer may institute crim-
inal or civil action. Should there be a judge-
ment against you, the monetary value of the 
employer’s claim may be deducted from your 
Fund benefit. Having said that, you have a 
right in terms of the PFA to state your defence 
in any claim brought against you by your em-
ployer. The onus to prove a claim against your 
Fund benefit lies with the employer.

#MISAONTHEMOVE
Petrus Meyer at Subaru in Centurion did the 
right thing. He joined MISA, the Intelligent 
Alternative trade union in the retail motor 
industry. Congratulations and welcome. He 
was recruited by Evette van Rooyen, MISA's 
Recruitment and Liaison Officer.

Petrus Meyer



Hermann Köstens
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Electric vehicles: South Africa far behind 

South Africa is far behind the global mar-
ket with the transition to electric vehicles 

(EV’s) and have less than 10 000 of these ve-
hicles on our roads. 

According to the latest statistics issued by the 
National Association of Automobile Manufac-
turers of South Africa (Naamsa) there were 
less than 0,2% EV’s sold in the first two quar-
ters of 2022. 

Hermann Köstens, MISA’s Chief Executive 
Officer: Strategy and Development, says the 
figures for the second quarter of 2022 were 
affected by the floods in KwaZulu-Natal and 
its severe impact on the ability of the Port of 
Durban to continue with imports and exports. 

“The predictions are that there will be an in-
crease of 30% per year in EV sales between 
2023 and 2027. Although this might seem 
positive, the growth will be coming from an 
insignificant low baseline and will not make a 
meaningful difference.” 

South Africa is at risk of losing major trade 
partners because the country is not manufac-
turing EV’s, but only traditional internal com-
bustion engines (ICE). South Africa’s biggest 
markets, namely Britain and the European 
Union, are banning imports and sales of ICE 
vehicles within less than eight years.

Britain and the EU have set aggressive targets 
to phase out ICE vehicles: by 2030, neither 
will allow sales and imports of such vehicles 
and heavy carbon taxes on imports are also 
planned.

According to the Green Transport Strategy 
(GTS) within the Department of Transport, 
emissions from the transport sector in South 
Africa account for 10.8% of the country’s total 
Greenhouse Gas (GHG) Emissions. 

Road transport is the primary source of 
transport-related CO₂ emissions, contribut-

ing 91.2% of total transport GHG emissions. 
The heavy reliance of the sector on fossil fu-
els contributes significantly to the total GHG 
emissions for the country.

Köstens says the slow uptake of EV’s derail cli-
mate-change commitments in South Africa as 
agreed to in September last year under the 
Paris Agreement. 

South Africa’s new commitment moves to 
declining emissions a full decade earlier than 
previously anticipated, in 2025 rather than 
2035, with the new target for 2030 set at 32% 
lower than previously. 

“The ambitious Climate Change Bill was intro-
duced to Parliament in February 2022, but it 
does not keep track with the reality that EV’s 
can’t be the solution until Eskom can supply 
to meet the demand.”

According to Köstens the South African Reve-
nue Service (SARS) must make the first move 
to lower the tax margin when importing EV’s 
to make it more affordable and attractive. 

“Currently EV’s are subject to a 45% import 
and duties tax. Import duties on vehicles and 

automotive components are set at 25% on 
light vehicles and 20% on original equipment 
components. This means that you pay 20% 
more import tax on an EV than on a carbon 
dioxide motor vehicle. There is no incentive 
from Government to make buying EV’s more 
attractive to consumers.

“South Africa has ample charging stations for 
EV’s. The infrastructure is there, but they are 
not connected because the total amount of 
EV’s on our roads does not justify connecting 
more three-phase chargers.

“Eskom continues to battle in stabilising its 
power supply. On 31 August 2022 Eskom con-
firmed that the state-owned enterprise im-
plemented 91 days of electricity cuts per year, 
to date. The result is that most South Africans 
feel the country is not ready for electric vehi-
cles, mainly due to load-shedding.”

Köstens says climate change requires rapid, 
major and systematic economic changes, in 
essence a just transition.

“MISA is very concerned and realise that EV’s 
will have a rapid impact on the retail motor 
industry in the long term, but the Union pre-
dicts that there will not be a drastic impact in 
the foreseeable future. 

“It does not make sense for manufacturers to 
transform their plants to EV’s when the de-
mand from consumers remains so low. South 
Africa is manufacturing EV parts and compo-
nents, being exported to countries like China 
(the biggest manufacturer of EV’s). EV’s re-
quire a lot less parts and labour than carbon 
dioxide vehicles. This is a concern that the 
retail motor industry will need to address in 
future. 

“To MISA the slogan “There are no jobs on a 
dead planet” remains a reality. Job security 
and the wellbeing of MISA members remains 
our priority,” says Köstens.

#MISAONTHEMOVE
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Succeeding with Emotional Intelligence

Article by Thandeka Phiri: National Training and HR Manager

When it comes to happiness and success in 
life, EQ matters just as much as IQ. 

Emotional intelligence (EQ) is defined as “the 
capacity to be aware of, control and express 
one's emotions, and to handle interpersonal 
relationships judiciously and empathetically.”

In the world of work, one’s abilities and suc-
cess are not only based on qualifications and 
expertise, but performance is also assess-
ment based: how well you handle yourself 
and others, work in teams, display initiative, 
empathy, adaptability, persuasiveness and 
ability to lead and work with leadership. 

Emotional intelligence impacts on the ability 
to understand, use and manage one’s own 
emotions in positive ways: to communicate 
effectively, empathize with others, overcome 
challenges and defuse conflict. 

This helps with building stronger relation-
ships, making effective personal decisions 
and to achieve positive results and success.

Key focus areas for building EQ and improving 
the ability to manage emotions and connect 
with others are:

1. Self-management – ability to control im-
pulsive feelings and behaviours, manage 
emotions in healthy ways, take initiative, 
follow through on commitments and 
adapt to changing circumstances;

2. Self-awareness – recognising one’s emo-
tions and how they affect your thoughts 
and behaviour, knowledge of strengths 
and weaknesses and having self-confi-
dence;

3. Social awareness – being empathetic. 
The ability to understand the emotions, 
needs and concerns of others. To pick up 
on emotional cues, feel comfortable so-
cially and recognize the power dynamics 
in a group or organization;

4. Relationship management – knowing 
how to develop and maintain good rela-
tionships, communicate clearly, inspire 
and influence others, work well in a team 
and manage conflict.

In building emotional intelligence as per the 

key focus areas, it is important to take into 
account:

1. Building self-management
Emotions are important pieces of information 
that tell you about yourself and others. In cul-
tivating the ability to manage stress and stay 
emotionally present, you can learn to receive 
upsetting information without letting it over-
ride your thoughts and self-control. Doing so 
will enable you to make choices that allow you 
to control impulsive feelings and behaviours, 
manage your emotions in healthy ways, take 
initiative, follow through on commitments 
and adapt to changing circumstances.

2. Improving Self-Awareness
The ability to connect to your emotions and 
associated changing emotional experiences 
is key to understanding how emotions influ-
ence your thoughts and actions. To assist in 
this regard you can reflect on the following 
questions:

• Do you experience feelings that flow, en-
countering one emotion after another as 
your experiences change from moment 
to moment?

• Are your emotions accompanied by phys-
ical sensations that you experience in 
places like your stomach, throat or chest?

• Do you experience individual feelings 
and emotions such as anger, sadness, 
fear and joy, each of which is evident in 
subtle facial expressions?

• Can you experience intense feelings that 
are strong enough to capture both your 
attention and that of others?

• Do you pay attention to your emotions? 
Do they factor into your decision-mak-
ing?

If any of these experiences are unfamiliar, 
you may have “turned down” or “turned off” 
your emotions. In building EQ, it is important 
to “reconnect” to your core emotions, accept 
them and become comfortable with them. 

A mindful mental state is achieved through 
focusing one's awareness on the present 
moment, while calmly acknowledging and 
accepting one's feelings, thoughts and bodily 
sensations.

3. Social awareness 
Social awareness enables the recognition and 
interpretation of mainly nonverbal cues that 
others use to communicate with you. These 
cues alert you to the real feelings and chang-
es to the emotional states of others, and thus 
assist in deciphering what is truly important 
to them.

To build social awareness, it is important to 
be present and mindful within social contexts 
and to focus on actual interactions.  

Social awareness requires your presence in 
the moment. While multitasking is valued and 
necessary at times, it may result in missing 
the subtle emotional shifts that may help you 
fully understand others as well as the changes 
in your own emotional experiences. 
4. Relationship Management 
In managing relationships it is important to 
recognise that the nonverbal communication/
messages that you send to others can play a 
huge part in improving your relationships. 
It is almost impossible to avoid sending non-
verbal communication as facial muscles and 
body language wordlessly convey your own 
emotions as well as read other peoples’ emo-
tional intent. Therefore, it is important not to 
ignore but rather be aware of how to effec-
tively use and decipher nonverbal communi-
cation.
EQ and the ability to manage relationships 
does not mean merely "being nice." At stra-
tegic moments, it may be required "not to be 
nice," but rather, for example, bluntly con-
fronting someone with uncomfortable but 
consequential truth/s.

It also does not mean giving free rein to feel-
ings or "letting it all hang out." It means man-
aging feelings, expressing them appropriately 
and effectively, and enabling people to work 
together smoothly towards common goals.

In managing relationships, it is essential to 
understand that disagreements and conflict 
are inevitable in human relationships. This 
is not necessarily a bad thing, because con-
structive and healthy conflict resolution can 
strengthen relationships between people.
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